OUTRIGGER.

WAIKIKI BEACH RESORT

February 5, 2026

Aloha,

We're pleased to share an advance update as OUTRIGGER Waikiki Beach Resort enters an
exciting new chapter. As the first property to bear the OUTRIGGER name, this resort holds a
special place in our story.

Beginning Monday, March 2, the resort will undertake a series of thoughtful enhancements,
part of a broader transformation designed to elevate the guest experience while honoring its
legacy as the iconic home of surf culture and the original site of the Outrigger Canoe Club.

Throughout this period, the resort remains open and welcoming guests — partners can continue
to sell the property with confidence. The Signature Experiences that define the property
continue uninterrupted — from Duke’s Waikiki, the original barefoot beach bar and beloved
Hula Grill, alongside live music nightly at Blue Note Hawai‘i, to the pool area and direct beach
access, supported by Aqualani Beach Services and authentic ocean experiences through Faith
Surf School.

As part of these enhancements, select areas of the resort are being refreshed. Guests may
notice intermittent daytime activity, carefully scheduled Monday through Friday between

9:00 a.m. and 4:00 p.m. Evenings and weekends remain quiet and uninterrupted. This approach
allows us to thoughtfully enhance the property while maintaining a relaxed and enjoyable guest
experience.

Transparency, care and sense of place remain central to the OUTRIGGER Way. Our on-property
hosts are actively managing the schedule and are fully engaged to support guests throughout
their stay. We appreciate your partnership in sharing these expectations with upcoming
arrivals.

Mahalo for your continued trust and collaboration.

Warm regards,

Steve Miller
General Manager, OUTRIGGER Waikiki Beach Resort
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